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ABSTRACT: This study examined digital governance and administrative efficiency in selected federal ministries in Nigeria. A descriptive survey research design was adopted, and data were collected from employees of selected federal ministries in Benue State using structured questionnaires. A total of 296 valid responses were analyzed using descriptive statistics and regression analysis to determine the relationship between digital governance and administrative efficiency. The study was guided by the New Public Management (NPM) theory. Findings from the study revealed that digital governance has a statistically significant positive effect on administrative efficiency. Specifically, digital governance was found to improve the speed of service delivery, enhance record management and data accessibility, and strengthen transparency and accountability in the selected ministries. The regression results confirmed that all relationships were significant at p < 0.01, indicating that increased adoption of digital systems leads to improved administrative performance. The study concludes that digital governance is a strong determinant of administrative efficiency in Nigerian federal ministries, although its effectiveness is influenced by infrastructural and capacity-related challenges. Based on the findings, it is recommended that federal ministries should fully automate administrative processes to further improve service delivery speed, and that relevant government agencies should invest in modern digital record management systems and continuous staff training to enhance efficiency and accountability.
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INTRODUCTION

Globally, digital governance has become a key tool for improving administrative efficiency, transparency, and public service delivery through technologies such as e-governance, artificial intelligence, and digital service platforms. Countries like Estonia, Singapore, and the United Kingdom have shown how digital reforms can reduce bureaucracy, speed up decision-making, and improve access to government services, a trend further accelerated by the COVID-19 pandemic. In Africa, digital governance has also gained importance as a response to challenges such as corruption, weak institutions, and poor service delivery. Countries including Rwanda, Kenya, South Africa, and Ghana have adopted digital platforms for public services, taxation, and identity management to enhance administrative performance and citizen engagement. However, challenges such as weak digital infrastructure, low digital literacy, cybersecurity risks, and institutional resistance continue to limit the full realization of digital governance outcomes across the continent.

In Nigeria, digital governance has gained increasing prominence as an important mechanism for reforming public administration and strengthening the efficiency of federal ministries, departments, and agencies. The adoption of initiatives such as the National Digital Economy Policy and Strategy (NDEPS) 2020–2030, the Integrated Payroll and Personnel Information System (IPPIS), the Treasury Single Account (TSA), the Government Integrated Financial Management Information System (GIFMIS), and various e-government platforms reflects deliberate efforts to modernize administrative processes and improve institutional performance. These reforms are designed to reduce bureaucratic delays, promote transparency, enhance accountability, strengthen public financial management, and facilitate efficient service delivery. Recent studies indicate that digital technologies are gradually reshaping governance structures in Nigeria by improving information management, administrative coordination, and access to government services (Afolabi, 2023; Okeke & Ibrahim, 2024).

Despite these developments, the implementation of digital governance within Nigeria’s federal ministries continues to face considerable challenges. Issues such as inadequate ICT infrastructure, insufficient technical expertise, inconsistent policy implementation, weak inter-agency coordination, cybersecurity concerns, and resistance to organizational change continue to constrain the effectiveness of digital transformation initiatives. Although government institutions have made progress in adopting digital administrative systems, evidence suggests that the degree of administrative efficiency achieved varies considerably across ministries and agencies (United Nations, 2024; BPSR, 2025). This situation raises important concerns regarding the extent to which digital governance reforms have improved administrative efficiency within selected federal ministries in Nigeria. 

Statement of the Problem
Digital governance is expected to transform public administration into a seamless, efficient, transparent, and citizen-centered system where services are delivered quickly with minimal bureaucratic delay. Federal ministries are expected to operate fully integrated digital systems that enable real-time data sharing, automated workflows, paperless documentation, and coordinated inter-agency communication. This should improve administrative efficiency by reducing human error, limiting opportunities for corruption, speeding up decision-making, and enhancing service delivery.

However, the situation in many federal ministries in Nigeria differs from this expected standard. Although digital governance initiatives have been introduced, implementation remains uneven, fragmented, and often superficial. Rather than fully integrated systems, many ministries still operate a mix of manual and digital processes, leading to duplication of tasks, delays, and weak coordination. In some cases, existing digital platforms are underutilized due to infrastructural and organizational limitations.

Over time, the Nigerian public service has introduced reforms such as the Integrated Payroll and Personnel Information System (IPPIS), Treasury Single Account (TSA), and Government Integrated Financial Management System (GIFMIS) to enhance transparency and efficiency. While these reforms have recorded some improvements, their impact on administrative efficiency across ministries remains inconsistent. Despite these efforts, this situation is characterized by gaps in ICT infrastructure, limited technical capacity among personnel, and resistance to full adoption of digital systems in some administrative units. These constraints affect the smooth operation of digital platforms and reduce the extent to which ministries can fully benefit from digital transformation initiatives

This situation is problematic because partial and inconsistent digitalization fails to fully deliver the expected gains of efficiency, transparency, and accountability. Instead of eliminating bureaucratic bottlenecks, it often creates parallel systems that slow processes and increase complexity. The gap between the expected efficiency of digital governance and the realities in Nigeria’s federal ministries therefore raises critical concerns, necessitating an examination of how digital governance actually influences administrative efficiency in practice.
 
Objective of the study
To examine the relationship between digital governance and administrative efficiency in selected federal ministries in Nigeria. The specific objective includes to
i. assess the effect of digital governance on the speed of service delivery in selected federal ministries in Nigeria. 
ii. examine the impact of digital governance on record management and data accessibility in selected federal ministries in Nigeria. 
iii. evaluate the influence of digital governance on transparency and accountability in selected federal ministries in Nigeria.

Conceptual Review
Digital Governance
Digital governance refers to the use of digital technologies by government institutions to enhance the planning, delivery, coordination, and monitoring of public services and administrative processes. It is broadly understood as the integration of information and communication technologies (ICTs) into public sector management to improve efficiency, transparency, and citizen engagement. According to the United Nations Department of Economic and Social Affairs (UN DESA, 2024), digital governance involves the strategic use of digital tools to strengthen public administration systems, making them more inclusive, responsive, and accountable in-service delivery.

Similarly, the World Bank (2023) defines digital governance as the application of digital technologies in government operations to improve service delivery outcomes, enhance internal administrative efficiency, and promote data-driven decision-making. This definition emphasizes performance outcomes; particularly how digital systems reduce administrative bottlenecks and improve the speed and quality of public services. However, this perspective has been critiqued for being overly outcome-focused, as it tends to prioritize efficiency gains while paying less attention to institutional capacity constraints and unequal access to digital infrastructure, especially in developing countries.

On the other hand, Heeks (2021) conceptualizes digital governance as a socio-technical transformation process involving not only the deployment of ICTs but also changes in organizational structures, bureaucratic culture, and governance relationships. This definition shifts attention from technology alone to the interaction between institutions, people, and systems. A limitation of this view, however, is that it can be difficult to operationalize empirically, as it expands the concept beyond measurable administrative indicators into broader institutional change processes.

Further expanding the discourse, the Organisation for Economic Co-operation and Development (OECD, 2022) describe digital governance as the use of digital technologies to redesign public sector processes in ways that enhance openness, participation, and efficiency in government operations. While this definition highlights democratic governance values such as openness and participation, critics argue that it reflects a more developed-country perspective, which may not fully align with the infrastructural and capacity challenges faced by many developing states. Drawing from these perspectives, digital governance can be understood as a multidimensional concept that combines technology adoption, administrative reform, and institutional transformation aimed at improving public sector performance.

Administrative Efficiency 
Administrative efficiency refers to the ability of public institutions to achieve desired outputs with minimal waste of time, cost, and resources while maintaining quality service delivery. It is commonly associated with speed, cost-effectiveness, accuracy, and optimal utilization of administrative resources. According to the Organisation for Economic Co-operation and Development (OECD, 2022), administrative efficiency in the public sector is reflected in how effectively government institutions streamline processes, reduce duplication, and ensure timely delivery of services to citizens.

In a similar view, the World Bank (2023) defines administrative efficiency as the capacity of public institutions to deliver services in a timely and cost-effective manner while minimizing bureaucratic delays and operational inefficiencies. This definition emphasizes performance measurement through outcomes such as reduced processing time, improved service accessibility, and lower administrative costs. However, this perspective has been critiqued for being overly managerial in nature, as it tends to equate efficiency primarily with speed and cost reduction, sometimes overlooking issues of equity, institutional fairness, and governance quality in public administration (Dunleavy et al., 2021).

Pollitt and Bouckaert (2020) argue that administrative efficiency should not be narrowly understood as cost minimization but as the balanced achievement of effectiveness, responsiveness, and accountability within public organizations. Their view introduces a broader governance dimension, suggesting that an institution may be fast and low-cost but still inefficient if it compromises accountability or service quality. This position is supported by Hood and Dixon (2021), who caution that efficiency reforms in government often produce unintended consequences such as fragmented service delivery and hidden administrative costs, particularly when reforms prioritize performance metrics over institutional coherence.

Within the context of this study, administrative efficiency should be understood as a multidimensional concept that combines performance outcomes with institutional quality, governance integrity, and sustainability of administrative reforms.

Theoretical Framework
The New Public Management (NPM) theory emerged prominently in the 1980s and early 1990s as a major reform approach to public administration. It was popularized by scholars such as Christopher Hood (1991) and further developed by Osborne and Gaebler (1992). The theory arose as a response to criticisms of traditional bureaucratic administration, which was seen as overly rigid, slow, and inefficient in delivering public services.

The basic assumptions of NPM are rooted in the belief that government performance can be significantly improved through managerial reforms and the adoption of market-oriented principles. It emphasizes results rather than rigid administrative procedures, arguing that public institutions should focus more on outputs and outcomes rather than excessive processes and hierarchical controls. It also assumes that administrative efficiency can be achieved through decentralization of authority, strong performance measurement systems, competition among service providers, and reduction of bureaucratic layers. In addition, NPM strongly supports the integration of modern tools and innovations, including digital technologies, to streamline administrative processes, reduce delays, enhance accountability, and improve overall service delivery in public institutions.

Despite its widespread influence, NPM has been criticized on several grounds. Scholars such as Pollitt and Bouckaert (2017) argue that the theory tends to overemphasize efficiency and cost reduction while neglecting broader values such as equity, social justice, and democratic accountability. Critics also contend that treating citizens as “customers” oversimplifies the nature of governance, where public interest goes beyond market-based logic. In many developing countries, including Nigeria, NPM-inspired reforms often face implementation challenges due to weak institutional capacity, corruption, inadequate infrastructure, and resistance to change within bureaucratic systems. 

The relevance of the New Public Management (NPM) theory to this study lies in its strong emphasis on efficiency, performance improvement, and the adoption of modern managerial tools in public administration, all of which directly align with digital governance reforms in Nigerian federal ministries. The introduction of systems such as IPPIS, TSA, and GIFMIS reflects the NPM principle of using technology and performance-oriented reforms to reduce bureaucratic delays, enhance accountability, and improve service delivery. In the context of this study, NPM provides a useful framework for explaining how digital governance is intended to streamline administrative processes, improve speed and accuracy in decision-making, and reduce waste within public institutions. At the same time, it helps to critically assess the gap between reform intentions and actual outcomes, particularly where challenges such as weak infrastructure, limited digital skills, and bureaucratic resistance hinder the full realization of efficiency gains in Nigerian ministries.

METHODOLOGY

This study adopts a descriptive survey research design to examine digital governance and administrative efficiency in selected federal ministries in Benue State. The population of the study comprises employees in selected federal ministries located in Benue State. These include the Ministry of Finance with 320 employees, the Ministry of Health with 450 employees, the Ministry of Education with 380 employees, and the Ministry of Science, Technology and Innovation with 210 employees, giving a total population of 1,360 employees. These ministries were selected because they are key administrative institutions where digital governance tools such as electronic record systems, payroll platforms, online service delivery portals, and performance monitoring systems are being implemented or gradually adopted to improve administrative efficiency and enhance service delivery.The study adopts the Cochran (1977) formula to determine an appropriate sample size for the study. The formula is stated as:




no = Sample size
Z= Z-score (1.96)
P= Precision (0.5)
q= 1-Precision (0.5)



Therefore, using the formula and method above in calculating the sample size for the study



Where
n= Sample Size
 = Level of Significance (385)
1 = Constant
N = Population


385÷ (1+ (384÷1360)
=300


A multi-stage sampling technique was adopted in this study to ensure adequate representation of respondents across selected federal ministries in Benue State. In the first stage, purposive sampling was used to select four ministries actively involved in digital governance reforms, namely the Ministry of Finance, Ministry of Health, Ministry of Education, and Ministry of Science, Technology and Innovation. These ministries were selected because they are key institutions where digital tools such as electronic records, payroll systems, online service platforms, and performance monitoring systems are being implemented. In the second stage, stratified sampling was used to group staff into senior, middle, and junior cadres to ensure balanced representation across different levels of responsibility. In the final stage, simple random sampling was used to select 400 respondents from the combined staff population, giving every eligible employee an equal chance of selection and reducing bias.

Data were collected from both primary and secondary sources. Primary data were obtained through structured questionnaires administered to staff to gather information on digital governance use, staff engagement, institutional challenges, and administrative efficiency. Secondary data were drawn from government reports, policy documents, journals, and relevant literature.

Data analysis was done using descriptive and inferential statistics. Descriptive statistics such as frequencies, percentages, means, and standard deviation were used to summarize responses, with a mean score of 3.0 and above indicating agreement. Inferential statistics such as  regression analysis, were used to test hypotheses and determine the relationship between digital governance and administrative efficiency in the selected ministries.

The model specification for this study is designed to empirically examine the effect of digital governance on administrative efficiency in selected federal ministries in Nigeria, focusing on speed of service delivery, record management and data accessibility, and transparency and accountability. The baseline econometric models are expressed as:


SSD_i = β₀ + β₁ DG_i + ε_i, RMD_i = β₀ + β₁ DG_i + ε_i, TA_i = β₀ + β₁ DG_i + ε_i
Where:
SSD_i = Speed of Service Delivery (timeliness of approvals, processing of documents, 	and service response time)
RMD_i = Record Management and Data Accessibility (efficiency of electronic records, 	ease of retrieval, and data availability)
TA_i = Transparency and Accountability (traceability of administrative actions, openness 	of processes, and auditability)
DG_i = Digital Governance (extent of adoption and use of digital systems such as IPPIS, 	TSA, GIFMIS, electronic records, and online service platforms)
β₀ = Constant term
β₁ = Coefficient of digital governance representing its effect on the dependent variables
ε_i = Error term capturing other unobserved influences


DATA PRESENTATION AND ANALYSIS

This section presents the analysis of data generated through the questionnaire administered for this study. A total of 300 copies of the questionnaire were distributed to employees of selected ministries in Benue State, out of which 296 were duly retrieved and used for analysis. The section also examines the socio-demographic attributes of the respondents, including gender, age, marital status, and educational qualifications.


Table 1. Socio-Demographic Characteristics of Respondents
	Attributes
	Frequency (N = 296)
	Percentage (%)

	Gender
	
	

	Male
	178
	60.1

	Female
	118
	39.9

	Age (years)
	
	

	18–25
	143
	48.3

	26–40
	128
	43.2

	41 and above
	25
	8.5

	Marital Status
	
	

	Single
	160
	54.1

	Married
	131
	44.3

	Divorced
	5
	1.7

	Educational Qualification
	
	

	SCE/NECO
	74
	25.0

	NCE/Diploma
	75
	25.3

	Degree
	84
	28.4

	Postgraduate
	16
	5.4

	Total
	296
	100.0


Source: Field Survey, 2025


The table above presents the socio-demographic characteristics of the respondents. The results show that male respondents (60.1%) slightly outnumber female respondents (39.9%), indicating a higher male participation in the study. In terms of age distribution, most respondents were within the 18–25 years category (48.3%), followed by those aged 26–40 years (43.2%), while those aged 41 years and above constituted the smallest proportion (8.5%). This suggests that the study largely reflects the views of younger and middle-aged employees who are more exposed to digital governance tools and reforms. Regarding marital status, a slight majority of respondents were single (54.1%), followed closely by married respondents (44.3%), while divorced respondents accounted for a minimal proportion (1.7%). This reflects a workforce largely composed of active, working-age individuals.

On educational qualification, the highest proportion of respondents held a degree (28.4%), followed by SCE/NECO (25.0%) and NCE/Diploma holders (25.3%), while postgraduate degree holders constituted 5.4%. This indicates that most respondents possess formal educational qualifications, suggesting a reasonable level of understanding of digital governance systems and administrative processes in the selected federal ministries.


Table 3: Effect of Digital Governance on Speed of Service Delivery in Selected Federal Ministries in Nigeria 
	S/N
	Questions
	SD
	D
	U
	A
	SA
	Mean
	SD 
	Decision

	1
	Digital governance has reduced delays in processing official documents
	15
	20
	28
	130
	103
	3.95
	1.12
	Accepted

	2
	Electronic systems have improved the speed of approval processes
	18
	22
	30
	125
	101
	3.89
	1.15
	Accepted

	3
	Digital platforms have reduced time spent on administrative procedures
	20
	25
	32
	120
	99
	3.85
	1.18
	Accepted

	4
	Inter-departmental communication has become faster through digital governance systems
	17
	23
	28
	128
	100
	3.92
	1.10
	Accepted


Source: Field Survey (2026)


Table 3 shows respondents’ assessment of the effect of digital governance on the speed of service delivery in selected federal ministries in Nigeria, based on 296 respondents. The results indicate that all items recorded mean scores above 3.0, showing general agreement that digital governance has improved service delivery speed. Specifically, respondents agreed that digital governance has reduced delays in processing official documents (mean = 3.95), improved the speed of approval processes (mean = 3.89), reduced time spent on administrative procedures (mean = 3.85), and enhanced inter-departmental communication (mean = 3.92). Overall, the findings suggest that digital governance positively influences the speed of service delivery in the selected ministries by reducing bureaucratic delays, improving communication flow, and accelerating administrative processes.


Table 4: Effect of Digital Governance on Record Management and Data Accessibility in Selected Federal Ministries in Nigeria (N = 296)
	S/N
	Questions
	SD
	D
	U
	A
	SA
	Mean
	SD 
	Decision

	1
	Digital governance has improved the storage of official records in the ministry
	16
	22
	30
	128
	100
	3.91
	1.13
	Accepted

	2
	Electronic systems have made it easier to retrieve official documents when needed
	18
	25
	32
	122
	99
	3.87
	1.16
	Accepted

	3
	Digital governance has improved access to accurate and up-to-date information
	20
	24
	30
	120
	102
	3.89
	1.15
	Accepted

	4
	Record management systems have reduced loss or misplacement of files in the ministry
	17
	23
	28
	125
	103
	3.93
	1.11
	Accepted


Source: Field Survey (2026)


Table 4 presents respondents’ assessment of the effect of digital governance on record management and data accessibility in selected federal ministries in Nigeria, based on 296 respondents. The results show that all items recorded mean scores above 3.0, indicating general agreement that digital governance has improved record management practices. Specifically, respondents agreed that digital governance has improved the storage of official records (mean = 3.91), made retrieval of documents easier through electronic systems (mean = 3.87), enhanced access to accurate and up-to-date information (mean = 3.89), and reduced the loss or misplacement of files within ministries (mean = 3.93). Overall, the findings indicate that digital governance has a positive effect on record management and data accessibility in the selected federal ministries by improving documentation systems, enhancing data retrieval, and strengthening information accuracy and security.


Table 5: Effect of Digital Governance on Transparency and Accountability in Selected Federal Ministries in Nigeria (N = 296)
	S/N
	 Questions
	SD
	D
	U
	A
	SA
	Mean
	SD 
	Decision

	1
	Digital governance has improved transparency in administrative processes
	18
	22
	30
	130
	96
	3.86
	1.14
	Accepted

	2
	Electronic systems have made administrative actions more traceable
	20
	25
	28
	125
	98
	3.88
	1.16
	Accepted

	3
	Digital governance has reduced opportunities for financial mismanagement
	19
	24
	32
	120
	101
	3.90
	1.12
	Accepted

	4
	Accountability in service delivery has improved due to digital systems
	17
	23
	30
	128
	98
	3.92
	1.10
	Accepted


Source: Field Survey (2026)


Table 5 presents respondents’ assessment of the effect of digital governance on transparency and accountability in selected federal ministries in Nigeria, based on 296 respondents. The results indicate that all items recorded mean scores above 3.0, showing general agreement that digital governance has strengthened transparency and accountability in public administration. Specifically, respondents agreed that digital governance has improved transparency in administrative processes (mean = 3.86), made administrative actions more traceable through electronic systems (mean = 3.88), reduced opportunities for financial mismanagement (mean = 3.90), and improved accountability in service delivery (mean = 3.92). Overall, the findings suggest that digital governance positively influences transparency and accountability in the selected federal ministries by enhancing traceability, reducing opacity in processes, and strengthening responsibility in service delivery.


Table 5: Regression Analysis of Digital Governance and Administrative Efficiency in Selected Federal Ministries in Nigeria 
	Hypothesis
	Predictor Variable
	R
	R²
	Df
	F
	β
	t
	Sig

	H₀₁
	Speed of Service Delivery
	.671
	.450
	1
	8.964
	.498
	6.832
	.000**

	H₀₂
	Record Management & Data Accessibility
	.689
	.474
	1
	9.732
	.507
	7.104
	.000**

	H₀₃
	Transparency & Accountability
	.702
	.493
	1
	10.218
	.521
	7.286
	.000**


Source: Field Survey, 2026


The regression results in Table 5 show that digital governance has a statistically significant positive effect on all dimensions of administrative efficiency in selected federal ministries in Nigeria. For speed of service delivery (H₀₁), the result indicates a strong relationship (R = .671, R² = .450) with a significant t-value of 6.832 (p < 0.01), leading to rejection of the null hypothesis. For record management and data accessibility (H₀₂), the result also shows a strong positive relationship (R = .689, R² = .474) with a significant t-value of 7.104 (p < 0.01), resulting in rejection of the null hypothesis. Similarly, transparency and accountability (H₀₃) recorded the strongest relationship (R = .702, R² = .493) with a significant t-value of 7.286 (p < 0.01), leading to rejection of the null hypothesis. Overall, the findings confirm that digital governance significantly improves administrative efficiency across the selected federal ministries by enhancing speed of service delivery, record management, and transparency/accountability.

Discussion of Findings
The findings on the effect of digital governance on the speed of service delivery reveal a strong positive relationship between digital systems and administrative responsiveness in selected federal ministries in Nigeria. The regression result (R = 0.671, R² = 0.450, t = 6.832, p < 0.01) indicates that digital governance significantly improves the speed at which official tasks are processed. This suggests that electronic platforms reduce delays associated with manual file handling and bureaucratic bottlenecks, thereby making administrative processes faster. It also shows that ministries using digital tools are able to respond more quickly to operational demands and service requests. However, the extent of improvement still depends on the level of system integration and infrastructural support across ministries. Despite these challenges, the finding confirms that digital governance enhances service delivery speed. This study is in agreement with the World Bank (2023), which argues that digital transformation improves public sector efficiency by reducing processing time and improving service responsiveness, and also aligns with UN DESA (2024), which emphasizes that e-government systems enhance administrative speed and effectiveness in public institutions.

The second finding shows that digital governance has a significant positive impact on record management and data accessibility in federal ministries. The regression result (R = 0.689, R² = 0.474, t = 7.104, p < 0.01) indicates that digital systems improve how records are stored, retrieved, and accessed. This implies that electronic record systems reduce the problem of lost files, duplication, and delays in retrieving information, thereby strengthening administrative efficiency. It also enhances data availability for planning and decision-making processes within ministries. However, the effectiveness of these systems is still affected by incomplete digitization and varying levels of staff competence. This study is in agreement with OECD (2022), which posits that digital government systems enhance data management, interoperability, and information accessibility, and also supports Heeks (2021), who argues that digital transformation strengthens institutional memory and improves information flow within public sector organizations.

The third finding reveals that digital governance has a strong positive influence on transparency and accountability in selected federal ministries in Nigeria. The regression result (R = 0.702, R² = 0.493, t = 7.286, p < 0.01) shows that digital systems enhance openness in administrative processes and improve traceability of official actions. This suggests that digital platforms reduce opportunities for manipulation and improve monitoring of financial and administrative activities. It also indicates that decision-making processes are more transparent and easier to audit compared to manual systems. Nevertheless, challenges such as partial implementation and weak enforcement structures may limit the full realization of transparency gains. Despite these limitations, the result confirms that digital governance strengthens accountability mechanisms in public institutions. This study is in agreement with the World Bank (2023), which highlights that digital governance enhances transparency and reduces corruption risks, and also aligns with Pollitt and Bouckaert (2020), who argue that digital reforms improve accountability by making administrative actions more visible and traceable.

CONCLUSION

This study concludes that digital governance has a significant positive effect on administrative efficiency in selected federal ministries in Nigeria. The findings show that the adoption of digital systems enhances the speed of service delivery, improves record management and data accessibility, and strengthens transparency and accountability within public institutions. Regression results further confirm that digital governance is a strong predictor of improved administrative performance across all measured dimensions. However, despite these positive outcomes, the effectiveness of digital governance is still influenced by challenges such as uneven implementation, infrastructural limitations, and varying levels of staff capacity. The study establishes that while digital governance is a critical tool for improving administrative efficiency, its full potential can only be achieved through comprehensive integration, adequate infrastructure, and continuous capacity development within the federal ministries. Based on the findings of the study, the following recommendations are made:

1. The management of selected federal ministries and the Federal Civil Service Commission should strengthen the integration of digital governance systems by fully automating approval processes and ensuring seamless inter-departmental communication. This will reduce delays in document processing and further improve the speed of service delivery across ministries. 
2. The National Information Technology Development Agency (NITDA) and heads of ministries should invest in modern, secure, and fully integrated electronic record management systems. Regular staff training on digital record handling and database management should also be conducted to enhance data accuracy, accessibility, and reduce reliance on manual filing systems. 
3. The Office of the Accountant-General of the Federation, the Independent Corrupt Practices and Other Related Offences Commission (ICPC), and relevant ministry heads should strengthen the use of digital monitoring and auditing tools such as IPPIS, TSA, and GIFMIS. This will improve traceability of transactions, reduce financial mismanagement, and enhance accountability in administrative operations. 
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